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NEWSLETTER — Summer 2009

ANNUAL GENERAL MEETING 2009

This year’s AGM of shareholders will be held at
8.00 pm on Tuesday 22 September, at St Michael
& All Angel’s Church Hall.

Several directors will not be standing for re-election this
year and nominations for a number of Board vacancies
are invited. All skills and talents are welcomed,
particularly  surveying or estate management,
accountancy, senior management and administration.
Nominations of those wishing to stand for election to
the Board should reach the Administrator (from whom
details may be obtained) by 14 July. Directors are
elected for a 3 year term, although consideration would
be given to those willing to stand for one year. If
anyone would like to discuss the duties, please ring the
office.

FINANCE

The attached two year financial forecast shows the
actual expenditure and income for last year 2008
(subject to audit) together with this year’s budget and
a forecast for next year 2010.

The Recurring Expenditure shows modest increases
whilst the Estate Improvements is targeted at specific
major road works, a continuing programme of
pavement improvements, expenditure in the current
year relating to Kidbrooke and other developments
and other improvements of drains, additional trees,
lighting etc.

The Income forecast from the Estate Charge is based
on no increase in frontage charges in either 2009 or
2010. The Board will try to keep to this, but it will
be necessary to review the situation this coming
December for the year 2009 and next year for that of
2010.

Annual surplus and Deficits are also shown together
with the anticipated Cash Balance at the end of each
year.

MICHAEL WARD

Many of you will already know the sad news that
Michael Ward died on 25 March 2009. Michael was
the administrator of the Cator Estate from November
1995 until October 2001.

Although it was a post retirement and part time job,
Michael was totally committed to serving the Estate
and its varying and at times insatiable needs. He
showed the same irrepressible energy and enthusiasm
in his work for the Estate as he had in his previous
career in politics and public relations.

His extensive knowledge and skills gained during
that career, which included serving as the Member of
Parliament for Peterborough, leader of the London
Borough of Havering Council and working as a
public relations consultant, were put to good use in
the Cator Estate office in its dealings with public
authorities and other bodies, and his natural charm
calmed many contentious situations.

He kept in close contact with residents and walked
the Estate daily, checking paths, verges, roads, trees
and shrubs, and arranging for the removal of any
newly acquired graffiti. As part of the drive to
improve the consistency and standard of street
‘furnishings’ Michael prepared a comprehensive
inventory of the many and varied types of fittings
and designs already in situ on the Estate. He even
wrote from scratch the first computer programme for
administering circulation (parking) permits because
he couldn’t find a suitable ‘off the shelf” package.
The programme’s minor teething difficulties such as
being unable to permit any household from
registering more than five cars and not accepting
foreign number plates, were resolved with his
characteristic pragmatism and humour.

Michael put the work of the Cator Estate office on a
professional footing for the very first time. In
retirement he made himself readily available when
approached for advice and information by his
SuCCessors.

Norman Ellis/April 09
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BCER’S FIRST “QUESTION TIME”

At each year’s Annual General Meeting some time is
taken up with formal business, with major issues
taking up much of the remaining time. To provide a
less formal forum half way through the year, at which
no executive matters are discussed, the Board held an
informal “Question-time” on 31st March at our usual
venue, St Michael & All Angel’s Church Hall.
Around fifty residents attended; Director Derek Hyde
chaired the meeting and to answer and debate
questions directors Roderick Armitage, John
Bendall, Gillian Butler, Richard Hateley, Simon
Hosking (Board Chairman) and Ian Woodward were
present, as were the estate’s administrators Miriam
Hier and Vicki Graham.

Among a variety of questions about the estate was
whether it was possible to plant daffodil bulbs around
the base of the estate’s trees. This was generally
thought inappropriate but the Board is planning to
plant bulbs, supplemented by wild flowers, in the
more untouched estate areas, for example, the verge
at the northern end of Blackheath Park, and the
south-east of Brooklands Park.

Inevitably planning matters occupied some time,
especially the Huntsman’s field (on which matters
have moved on and about which there is a separate
note in this Newsletter).  The value of individuals
writing to Councillors on planning matters, in
addition to whatever BCER, did was stressed. Some
caution was expressed over the proposed designs for
Drake Court, although residents were cheered by the
low density planned for the site.

One resident, with reference to pedestrian access to
Thomas Tallis school, thought that schools should be
given every encouragement and BCER should talk
positively with the Council on access although other
residents raised concerns about vehicles dropping off
school children. It was noted that BCER had
supported the school in acquiring land but that there
was still a threat of development and the position
needed to be watched carefully.

Concern was expressed about the condition of Manor
Way sports field. A flood alleviation scheme has
been installed by the Environmental Agency at
Manor Way and a large dyke to cope with flash
flooding (run-off from fields) on Blackheath Park
playing fields.  Planning applications had to be
accompanied by an Environmental Impact report and
flood studies.

The idea of automatic traffic barriers has now been
officially dropped and the Board was examining
different methods of traffic control. Concern was
expressed about the expense, effectiveness and

problems if CCTV were to be installed at the gates (a
recent meeting of residents had rejected CCTV on the
estate generally) and views were expressed that we
do not want to become a gated enclave and must be
careful not to antagonise “outsiders”.

Spurred on by a comment that not all residents were
shareholders in BCER, as they are entitled to be, the
Board was urged to encourage more residents to buy
shares. An appeal was made for more residents to
put themselves forward as directors. Over glasses
of wine at the end of the evening more points of view
were expressed and questions answered. Overall the
experiment of an informal, no executive decisions,
mid-year meeting about estate matters was welcomed
and support expressed for similar meetings in future
years.

THE HUNTSMAN’S SPORTS FIELD

The application to develop the Huntsman’s Field was
withdrawn at the end of April. Many individual
residents, the Board on behalf of shareholders, the
Blackheath Society and the Blackheath Park
Conservation Group had filed objections to the
proposals.

This is just a respite, however, for the land is due for
redevelopment under the Kidbrooke Regeneration
Plan and there is little doubt that another application
will be submitted in time. BCER is keeping close
watch on the situation and we will keep residents
informed.

DRAKE COURT, BROOKLANDS PARK

The proposal to demolish the side extension and erect
4 semi-detached houses, garaging and associated
works has been withdrawn by the applicant.

CHAIRMAN

Due to changed -circumstances Simon Hosking
relinquished the post of Chairman with effect from
19" May 2009, but will retain his responsibilities for
the estate’s finances. From the same date Derek
Hyde took over the post of Chairman.

MAINTENANCE CONTRACT

Following a full tendering exercise, we are very
pleased to announce that the contracts for grounds
maintenance and road/footpath repair works have
been awarded to Seasons Landscapes Limited. The
contracts will run for a three year period commencing
1 June 2009.

CIRCULATION PERMIT RENEWALS

Any resident who has overlooked renewing their
circulation permit is urged to contact the office without
delay. Wing Security have been authorised to wheel-

clamp any vehicles displaying an out-of-date permit.




NOTE BY THE CHAIRMAN
A Personal View

As I write constitutional reform is in the air (though I
hasten to add that no director draws any expenses for
work on the Board!). A boring subject, perhaps,
but one that sets out the framework in which
decisions are made and influences their standard.
Up to 1965 the estate’s roads were owned by the
Cator family and the estate was managed on a day by
bay basis by Cator’s Beckenham agent, Hornor’s.
In December 1950 residents on the estate founded
The Blackheath Cator Estate Residents’ Association
(BCERA) as a residents association to fight certain
town planning proposals but gradually became
involved in other estate matters. In 1950, when John
Cator decided to sell, perhaps to the local authority,
BCERA bought the roads and controlling covenants,
renaming itself Blackheath Cator Estate Ltd (and
later to the present name).

The detailed history of BCER (as opposed to that of
the estate itself — read Neil Rhind’s “A Fair Estate”,
available from the Office price £3.50 plus 76p
postage) has yet to be written but what is clear is that
since those early days the work of BCER has
increased many fold. New approaches to standards
of paths and roads have been needed; traffic has
increased with its attendant problems; legislation
governing estate management has grown more
complicated; land has become much more valuable;
many of the original trees on the estate have passed
their normal life and have had to be replaced; the old
and sometimes fairly primitive drainage system has
needed attention. Etc., etc., etc., one might say.

As matters have grown more complicated different
approaches have been taken to management. Once
BCER had two management committees, an indoor
and an outdoor committee; now there is only the
Board.  Once the affairs of the estate could be run
from the sitting rooms of Board members, now we
have a rented office. Once one individual could
virtually do all the day-to- day administration (and
the names of Hazel Nelson and Michael Ward will
figure in that history of the estate when it comes to be
written); now we employ two paid part time
administrators.

But matters that have to be dealt with continue to
grow, more and more paper is produced, and Board
meetings become more complicated. Whilst [ am sure
that all will agree that we should continue to run our
own affairs, has the time come when we need to sit
back and examine whether our present organisation
to do so is appropriate? By leaving the governance
of the estate solely to an elected board do we deter
residents from helping who may not wish to stand

publicly for election? Does the present organisation
of the estate make for a quick dispatch of business
and the best decisions? Is the governance of the
estate democratic enough? These and other
questions may well need to be examined in the near
future.

TREES

Over 40 new trees have been planted on the Cator
Estate this year. Whilst a few of these were
replacements for diseased trees that had to be felled,
the majority were planted following a careful review
of existing planting with reference to previously
prepared proposals held on file.

Treework Environmental Practice have been
appointed to carry out the 2009 3-year survey of all
the BCER owned trees.

We would like to remind residents that it is the
individual residents’ responsibility to maintain trees
that are growing on land other than the verges or
areas owned by BCER Ltd. It would also be
appreciated if garden owners make sure that low
growing trees and shrubs are not a problem to
pedestrians by cutting back twigs and small branches
to umbrella height where they overhang the footpath.

SHARES

The Board invites all those who own homes on the
Estate but are not yet shareholders, to consider
buying some shares. Shareholders are entitled to
attend all General Meetings of the Company, giving
the Board access to a wide range of Estate opinion.
Each share costs £5.00 and up to 10 shares may be
purchased by each resident; most buy just one or
two, and they are obtainable from the BCER office.

ROADS AND PAVEMENTS
The schedule of road and pavement improvements
will be available shortly on the BCER Website.

RESERVED PARKING BAYS

Residents are reminded that the two reserved parking
bays outside 7-21 Blackheath Park and 21-35
Brooklands Park are allocated to those residents
because they have no garages or front drives.
Residents co-operation in this matter would be
appreciated.

DOG FOULING

We get many complaints about dog mess on the grass
verges. Dog faeces are unpleasant, dirty and a health
hazard. We would ask that all dog owners assist by
removing and disposing of their dog messes.



BCER LTD - SUMMARY TWO YEAR FORECAST - JUNE 2009
EXPENDITURE
Estimated price increase

RECURRING EXPENDITURE

General Maintenance contract
Routine Footpath & Road Repairs & Potholes
Drains Maintenance
Graffiti Removal
Trees - Maintenance and replanting
Traffic Control - Contract

- Other Costs
Other maintenance costs
Administration - Staff

- Other admin costs
Computers/IT
Premises rent

Planning consultation

Legal & Professional fees
Insurances
Auditor's Fees

Total of Recurring Expenditure

ESTATE IMPROVEMENTS
Major Road Works
Brooklands Park repairs
Manor Way - repairs
Morden Road - patching & surface dressing
Meadowbank/Parkgate - patching & surface dressing
Parkgate
Pond Road (north end) -patching & surface dressing
Road Humps
Other Road Improvements
Total Road Works
Pavement Improvements
Blackheath Park
Brooklands Park
Foxes Dale
Manor Way
Meadowbank/Parkgate
Morden Road
Pond Road
Priory Park
Other pavement works
Total Pavement Works
Kidbroke & other developments - Fees & Other Costs
Planning & Traffic Advice
Legal Advice
Other Costs
Provision for Further Legal Advice
Contingency for Further Costs
Total Fees & Other Costs
Verge improvements
Tree Survey
Tree & Hedgerow Improvements
Lighting Improvements
Drains Improvements
Traffic Control - Fees & Consultation
Crossovers (Net)
Road Lining & Gate Repairs
Other Improvements inc. Signs
Total Estate Improvements

TOTAL EXPENDITURE
Transfer to Contingency Fund - up to 7.5% of Estate Charge
TOTAL EXPENDITURE -

(inc. Contingency Fund)

INCOME

ESTATE CHARGE

OTHER INCOME

TOTAL INCOME

ANNUAL SURPLUS / (DEFICIT)

Cash Balance at 31st December

2008
Actual
subject to audit

43,896
5,913
1,633
3,000

13,294

14,627

160
4,361

37,709

9,922

285
5,742
1,995
6,335

15,457
3,080

167,308

4,300

31,655
8,074

10,044
4,000

58,073
24,425
5,328

4,453
1,667
6,204
3,996

46,073

0
2,061

18,253
36,470

8,417
4,330
1,753
152
175,581

342,889
24,276

367,165
323,683
54,420
378,103
10,938

347,879

2009
Budget

3,200
180,820

3,920
290

3,980

10,000
18,190

18,020
3,790
7,110
9,490
4,620

6,970
50,000

15,840
9,500
5,000

10,000

20,000
60,340
3,000
3,000

11,760

10,500

21,000
0
3,000
4,000
3,500
188,290

369,110
0

369,110
323,680

14,300
337,980
-31,130

286,450

2010

Forecast

45,220
7,210
1,340
3,250

11,120
15,070
520
3,090

40,940

10,350
1,030
5,910

2,580
18,330
17,000

3,300
186,260

40,000

50,000

20,000
3,000

2,000
10,500

21,000
3,000
3,000
1,500
1,500

155,500

341,760
0

341,760
323,680
14,300
337,980
-3,780

274,085



